
Life-Making Cycle

3.3c Risk to Go Decision Matrix/ Vocation Decision Distiller

These two tools help to navigate through decisions of next 
steps or opportunities.

The Decision Matrix helps filter 1 or more opportunities 
through the clarity that has come from this process. This 
is something at some point, whether now or in the future, 
that will prove helpful to each person.

Using green, yellow and red colors (like a traffic light), hold 
up each opportunity through the different components of 
the vision frame. Green is a good fit, Yellow is not a strong fit 
but still possible, Red is a misalignment. This gives a visual 
picture of where movement forward is in alignment with 
personal vision and where it is not.

The Vocational Decision Distiller filters the same 
opportunities through the lens of what is Necessary (MUST 
be true) or simply Preferred (WOULD LIKE but don’t need) 
based on the clarified personal vision they have for their life 
as well as their Lifestage, family and circumstances.

Each participant has a greater self-awareness to bring to 
the table of decision. Encourage them to see the great 
value that brings to navigating opportunities and next 
steps with wisdom, intentionality and prayer. Coach them 
to be honest with what is truly a red light and that they 
should proceed with extreme caution or not at all within 
that opportunity.

Objective & Big Idea: How it Works: Coaching Tips:

BIG IDEA: When you know the 
One Thing about your calling 
that never changes, you awaken 
to how changeable everything 
else is.
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